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School processes are

important to

continuous school

improvement because

they are what

produce school and

classroom results.

“Schools” are perfectly designed to get the results they are getting

now. If “schools” want different results, they must measure and then

change their processes to get the results they really want.

Adapted from W. Edwards Deming

Continuous Improvement Guru

School processes are the only measures over which we have almost complete control

in the education setting. Public schools cannot control who the students are, where

they come from, or why they think the way they do when they come to us. However,

schools can control a portion of the student learning results—through their

processes (i.e., curriculum, instructional strategies, assessment practices, programs,

environment).

SCHOOL PROCESSES DATA: WHAT THEY ARE AND WHY THEY
ARE IMPORTANT TO CONTINUOUS SCHOOL IMPROVEMENT

School processes are actions administrators and teachers take to achieve the purpose

of the school—the vision. School processes are those things that teachers do by

habit, by custom, or inadvertently, and those things that may help or hinder

progress. School processes also include those elements that help your school improve.

School processes data are important because they tell us about the way we work,

about how we get the results we are getting, set us up to know what is working and

what is not working, and answer the continuous school improvement question,

What are our processes? School processes are important to continuous school

improvement because they are what produce school and classroom results.

There are different types of school processes that we need to study and improve.

Categories were established to help us think about all the processes that create the

results we are getting in schools. Examples of each type of school process are shown

below for—

� Instructional processes—the techniques and strategies that teachers use in

the learning environment.

� Organizational processes—those structures the school puts in place to

implement the vision.

� Administrative processes—elements about schooling that we count, such

as class sizes.

� Continuous school improvement processes—the structures and elements

that help schools continuously improve their systems.

School processes are

the only measures over

which we have almost

complete control in

the education setting.

School processes

are actions

administrators and

teachers take to

achieve the purpose

of the school—

the vision.
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Some data collected as demographics imply processes behind the terms, such as

administrative processes. Programs are school processes too. Programs are planned

series of activities and processes, with specific goals. See the lists of example

processes and programs in Figure 6.1.

Understanding the schools’ processes and programs is the first step in clarifying how

a school is achieving its goals and getting its results, and determining if instructional

congruence exists. Understanding the cumulative effect of the entire system,

including classroom processes, is necessary for determining what needs to change to

ensure learning for all students, and what and how we want to staff to implement

certain processes. While all of the elements listed in Figure 6.1 are part of the

processes that tell us how we are fulfilling the vision of our school, it may be the

instructional strategies and assessments occurring every day in our classrooms that

deserve the first analysis.

HOW TO ANALYZE SCHOOL PROCESSES DATA

The evidence of what we do and how we do it is data. Four steps will

support your analysis of school processes data:

Step 1. List the programs and processes being used in

your school. Use the school processes inventory (Appendix

B4) or something similar. It is important to be as

comprehensive as possible. To understand how we got our

results and to get even better results, staff must be clear

about what is being implemented to get these results.

Step 2. Analyze the lists of programs and processes. As a staff,

determine which programs and processes need to be

deleted, added, and implemented by everyone. Keep the

school vision, purpose, and goals at the forefront as

you review.

Step 3. Analyze the programs and processes using the Measuring

Programs and Processes Table. The complete Measuring

a Program or Process activity is found in Appendix D. This powerful

table helps staff spell out the important concepts for developing,

implementing, and evaluating a program or process with fidelity

and integrity. The questions in the table are:

� What is the purpose of the program or process?

� How will you know the purpose is being met? Or

what are the outcomes?

Understanding the

schools’ processes and

programs is the first

step in clarifying how

a school is achieving

its goals and getting

its results, and

determining if

instructional

congruence exists.
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� Who is the program/process intended to serve? Who

is being served/who is not being served?

� What would it look like when the program/process is

fully implemented?

� How is implementation being measured? (Should it

be measured differently?)

� To what degree is the program/process being

implemented?

� What are the results (in the short term and in the

long term)?

An example of The Measuring Programs and Processes Table is shown as Figure 6.2.

This example was created by Somewhere School staff members as they were starting

to implement the Common Core State Standards. The work described in the table

helps all teachers keep the purpose for doing the work at the forefront of their

efforts. It shows them what it will look like when they are implementing the

standards, and it sets up the monitoring and evaluation of the implementation. As

their work progresses, they will add more details. (Other examples appear as Figure

12.3, and in Appendix D.)
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Step 4. Use flowcharts to describe and visualize how a program or

process is to be implemented. A flowchart allows everyone to

see and to agree upon the major steps, in sequence, in the same

way. Flowcharts help with the design, implementation, and

evaluation of programs, processes, and procedures. (See

Appendix E for Flowcharting a School Process and more

examples.) The typical symbols used in flowcharting

educational processes include:

Figure 6.3 shows the flowchart for Somewhere School’s implementation of the

Common Core State Standards. This specific flowchart shows their agreements for

how they will start with the standards and assessments, what they will do when

students know the information, and what they will do when students do not know

the information taught. The flowchart provides staff members with a clear message

of what is expected of them in their classrooms. The flowchart also provides the

details needed for monitoring implementation, and for evaluating the impact of the

approach.

Figure 6.4 shows a big picture flowchart for how Somewhere School will implement

the Common Core State Standards.

Use flowcharts to

describe and visualize

how a program or

process is to be

implemented. A

flowchart allows

everyone to see and to

agree to the major steps,

in sequence,

in the same way.

Flowcharts help

with the design,

implementation,

and evaluation of

programs, processes,

and procedures.
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Figure 6.3
SOMEWHERE SCHOOL PREVENTION SYSTEM FLOWCHART (Part 1)
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Figure 6.3
SOMEWHERE SCHOOL PREVENTION SYSTEM FLOWCHART (Part 2)
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Figure 6.4
COMMON CORE STATE STANDARDS FLOWCHART




